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Introduction

Losing a teaching position can be extremely traumatic. It is crucial that the proper support
systems be in place to assist you through this difficult transition. CEA has designed the Layoff
and Reduction in Force Handbook specifically for this purpose—to help you to survive these
difficult times on the best possible terms.

This Layoff and Reduction in Force Handbook contains information that will aid you in
maintaining and protecting your benefits, applying for unemployment insurance, maintaining
your union membership, protecting your seniority rights, and seeking employment.

Remember, no matter how difficult your circumstances may be, the Association is there to help.
Your Association representative is available to answer your questions, provide the necessary
information, and help ensure that your rights are protected.

Where to Go for Help

Once you have been notified that you have been laid off, you should contact your local
association representative. He/she will be able to advise you on what to do next.

A rule of thumb is never sign anything. If your principal or supervisor requests that you sign a
statement regarding your layoff, do not do so without checking first with the Association.

If you have questions regarding your seniority and recall rights, contact your local association
for assistance.

Association Membership
You may maintain CEA/NEA membership during your layoff. Please contact Cheryl Hampson

at 1-800-842-4316 regarding your options for membership costs. Your special services are
maintained through your membership.
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Local contract language for reduction in force

Please review the local Association contract for additional information regarding how reduction
in force (layoff) is implemented in your district. All local contracts can be found online at
www.cea.org in the Negotiations section.

Right of terminated employee to continue coverage under
group health plan

Under a federal law known as COBRA and under Connecticut General Statutes §38a-538, a
terminated employee may continue to participate in group health coverage for 18 months.
During this period, the employee is responsible for premium payments, which may not exceed
102 percent of the group rate.

You may consider comparing the COBRA rates with private healthcare rates. Contact any
local insurance broker to see if the costs would be reduced and the coverage appropriate for
your needs.
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Non-Tenure Nonrenewal Letter |
Request for Reasons

Your address

Date

Name of Superintendent
Superintendent of Schools

Address

Dear

On , | received notice in writing of the vote of the board of education not to renew my
teaching contract.

In accordance with the provisions of Section 10-151(c) of the Connecticut General Statutes, |
hereby request a statement of the reason or reasons for the failure to renew my contract.

Very truly yours,
Your name

cc: Association Representative/President

NOTE: While the statute does not specify the time within which a non-tenured teacher must
request reasons, it is recommended that such request be sent upon receipt of notice of the non-
renewal.
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Non-Tenure Nonrenewal Letter 1l
Request for Hearing

Your address

Date

Name of Superintendent
Superintendent of Schools

Address

Dear

In accordance with the provisions of Section 10-151(c) of the Connecticut General Statutes, |
hereby request a hearing before the board of education (or an impartial hearing panel)
concerning the board’s vote not to renew my teaching contract.

| request that said hearing be public (or private).

Very truly yours,

Your name

cc: Association Representative/President

NOTE: Letter Il must be received by the superintendent of schools within twenty calendar
days after receipt of notice of non-renewal. Be sure to indicate the choice of either a hearing
before a panel or the board, and whether the hearing is to be public or private.
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Tenure Termination Letter |
Request for Reasons

Your address
Date
Name of Superintendent

Superintendent of Schools
Address

Dear

On , | received a written notice that my teaching contract is under
consideration of termination.

In accordance with the provisions of Section 10-151(d) of the Connecticut General Statutes,
| hereby request a statement of the reason or reasons for such consideration.

Very truly yours,

Your name

cc: Association Representative/President

NOTE: Letter | must be received by superintendent of schools within seven calendar days
after receipt of notice.
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Tenure Termination Letter Il
Request for Hearing

Your address
Date

Name of Superintendent

Superintendent of Schools

clo Board of Education
Address

Dear

In accordance with the provisions of Section 10-151(d) of the Connecticut General Statutes, |
hereby request a hearing before an impartial hearing panel concerning the consideration of the
termination of my teaching contract.

| request that said hearing be private.

Very truly yours,
Your name

cc: Association Representative/President

NOTE: Letter Il must be sent to the superintendent of schools in care of the board of education
within twenty calendar days after receipt of notice of consideration.
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Unemployment Compensation

A copy of A Claimant's Guide to Unemployment Benefits in Connecticut is available in
quantity from any of the Labor Department Offices in the state.

Some common questions and answers that are addressed in the booklet follow:

*  Where do | go to file for unemployment?
The office of the Connecticut State Labor Department that is closest to your home. (If you
live out of state, you should report to the nearest labor department office of your state.)

*  When should | file?
At the end of the school year.

*  What must | have with me when I file?
Your social security card and termination letter.

* Can | collect unemployment over the summer even if | get paid through August?
Yes, as long as there is no reasonable assurance of work or rehire—i.e., the member has
received a letter stating that the board has voted not to recall or rehire the member.

* [Ifl am recalled, must | return the money I collected from the unemployment bureau?
Only if you collect after the time the notice of re-employment is signed.

* How long will | be eligible to collect?
Under normal conditions, 26 weeks.

* Ifl worked less than a year, can | collect?
Depends on your previous employment immediately prior to teacher employment.

*  What should | do if my right to collect employment benefits is challenged by my
teaching town?
Contact the local association.

* Can I file for unemployment benefits online?
You can file an unemployment claim online at:
http://www.ctdol.state.ct.us/PROGSUPT/unemplt/FileClaim.htm
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Your money in the Teachers’ Retirement Fund

You currently contribute 7.25 percent of your gross salary to the Connecticut State Teachers’
Retirement System.

If you terminate your teaching position in Connecticut, you may apply for a refund of your
regular (6 percent) account contribution balance, including accrued interest. By withdrawing
your funds, you forfeit your right to any monthly benefit that you may have been eligible to
receive.

All mandatory contributions made after July 1991 and all accrued interest are eligible for a
rollover to a 403(b) plan or to another eligible plan. This rollover can be accomplished in two
ways. You can have all or any portion of your payment either paid into a direct rollover or paid
directly to you.

If payment is made directly to you, the STRB is required to withhold 20 percent and send it to
the IRS as income tax withholding to be credited against your taxes.

Those who have taught in Connecticut more than ten years have the option of withdrawing the
money or leaving it with the Retirement System and collecting a pension at a later date:

* Atage 60 if you have between 10 and 20 years of service — at least 10 of those years in
Connecticut.

* Atage 55 if you have at least 20 years of service — at least 15 of those years in
Connecticut.

* Atany age if you have at least 25 years of service — at least 20 of those years in
Connecticut.

NOTE: In the past the interest has been posted only on July 1, so it would be good for you to
double check on this.

If you withdraw money from your account at termination and then are rehired, the money need
not be repaid if you choose not to buy back the previous time. If you do, it may be repaid at any
time prior to retirement. However, you will have to pay interest from the time of withdrawal to
the time of repayment so that the longer you wait to repay, the more interest you will have to

pay.

Survivorship benefits will still apply to your beneficiaries if your death occurs within two calendar
months following your withdrawal.

In order to withdraw your money, you will have to send verification of the fact that you are no
longer teaching in Connecticut to the Connecticut State Teachers' Retirement Board at 21
Grand Street, Hartford, CT 06106, Phone 860-241-8400 or 1-800-504-1102 or on the Web site
at www.state.ct.us/trb.
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Offices of the State Department of Labor

Check online to confirm information at www.ctdol.state.ct.us. You can file an unemployment

claim online at: http://www.ctdol.state.ct.us/PROGSUPT/unemplt/FileClaim.htm.
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Electronic Job Searching

With internet access, you can expand your job search to a wide variety of online databases.
Many internet service providers (ISPs) also maintain searchable databases for their subscribers.
Several useful sites are listed below, but many more can be found by using a search engine
such as Google or Yahoo.

These addresses just scratch the surface of the information about jobs on the internet, and by
having just some addresses, you will be linked to other job-related information.

CareerBuilder www.careerbuilder.com
Job Web www.jobWeb.com
Monster Board www.monster.com
Career Resources www.careerresource.net
Career Magazine www.careermag.com
Simplyhired www.simplyhired.com

America’s Job Bank

America’s Job Bank offers information on roughly 250,000 employment opportunities. Job
seekers can easily search through AJB’s nationwide database, dig into its more than 1,800 state
offices, or go straight to employer-maintained listings. You can access the job bank Web site at
www.ajb.org.

Online Newspaper Employment Sections

Several newspapers throughout the state have classified employment sections that are
available online.
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Taking Control of Your Life

Work is a basic human need. Itis a central and defining part of our lives. It not only meets our
survival needs such as food, shelter, and medical care, but it is also a psychological necessity.
Work should meet our needs to be productive, creative and a valued member of society.

Work is one way we identify ourselves in the world and how we think about who we are. So,
when we lose our jobs we lose more than just our salaries. We lose a place to go every day—a
work family. We can lose our self-esteem and our self-confidence.

It's not surprising that losing our jobs has the same kind of powerful effect on us as a death in
the family or a serious accident. It makes us question ourselves and the world around us when
the things we have counted on and take for granted are suddenly gone.

There is a real anger that is felt when we are told, “You no longer have a job here,” but there’s
no place to express that anger and we often end up blaming ourselves. We begin to tell
ourselves, “I shouldn’t have gone into this profession”; “I should have gone back to school for
that other degree”; “I should have chosen a different school district to work in”; or “Maybe we
shouldn’t have asked for that raise.”

In times like these, it is important to discuss these problems with someone close to you,
especially family. Developing a strong support system is also very important. You may want to
get together with fellow employees who are going through a similar experience, to exchange job
search information and follow job leads.

Taking care of your health by maintaining a proper diet and exercising on a regular basis is an
important factor in maintaining a positive outlook during a difficult period.

Local school districts may have employee assistance plans in place to help you during this
difficult time.

Alternative Careers

It may be advisable for local organizations to form a committee to research, coordinate and
distribute information pertinent to career changes.

Workshops seem to be the most efficient tool in identifying the strengths and transferable skills
teachers have. Workshops also offer assistance in resume writing and successful interviewing.
Local leaders are cautioned to investigate the credibility of the workshops they may sponsor.

Job outreach counselors and private employment agencies are also sources of workshops for
alternate careers. Check in your area for such agencies. Many times they will provide an
introductory service at no cost.

Many universities and colleges offer career counseling centers. Teachers are encouraged to
contact the colleges and universities at which they earned their degrees. Most of these
institutions offer placement services for their alumni.

The Connecticut State Department of Education publishes an Education Directory in which
information concerning all types and levels of the educational facilities in this state are listed.
The Web site is www.state.ct.us/sde. It includes the names and addresses of all
superintendents.

CEA offers an online teacher vacancy list on the Web site. Go to www.cea.org/jobs. The Web
page is updated at least weekly and lists all vacancies throughout the state for all types of
professional certified positions.
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Connecticut’s

Fair Dismissal Law (2000 Revision)

This means that for the first ninety days, a
teacher has none of the protections of 10-
151. A teacher with 89 or fewer days can
simply be let go. It does NOT mean that
the teacher is not a member of the
bargaining unit. The composition of the
bargaining unit is determined by C.G.S.
§10-153b (a), (2). “Days” refers to
calendar days since it is not modified by
the word “school” as is the case in others
sections of the Act.

Teachers hired on or after July 1, 1996,
must complete forty (40) (presently 30)
school months of continuous employment
to gain tenure, provided the teacher is
offered a contract by the superintendent of
schools for the following school year

SECTION 10-151. Employment of teachers. Definitions. Notice &
hearing on failure to renew or termination of contract. Appeal.

[a] For the purposes of this section:

(1) The term “board of education” shall mean a local or regional board of
education or the board of trustees of an incorporated or endowed
high school or academy approved pursuant to Section 10-34, which

<> is located in this state;

(2) The term “teacher” shall include each certified professional employee
below the rank of superintendent employed by a board of education
for at least ninety days in a position requiring a certificate issued by
the State Board of Education;

(3) The term “continuous employment” means that time during which the
teacher is employed without any break in employment as a teacher
for the same board of education;

(4) The term “full-time employment” means a teacher's employment in a
position at a salary rate of fifty per cent or more of the salary rate of
such teacher in such position if such position were full-time;

(5) The term “part-time employment” means a teacher's employment in a
position at a salary rate of less than fifty per cent of the salary rate of
such teacher in such position, if such position were full-time;

(6) The term “tenure” means:

[A] The completion of thirty school months of full-time continuous
employment for the same board of education for teachers initially
hired prior to July 1, 1996; and forty such school months for teachers
initially hired on or after said date provided the superintendent offers
the teacher a contract to return for the following school year. For
purposes of calculating continuous employment towards tenure, the
following shall apply: (I) for a teacher who has not attained tenure,
two school months of part-time continuous employment by such
teacher shall equal one school month of full-time continuous
employment except, for a teacher employed in a part-time position at
a salary rate of less than twenty-five per cent of the salary rate of a
teacher in such position, if such position were full-time, three school
months of part-time continuous employment shall equal one school
month of full-time continuous employment; (i) a teacher who has not
attained tenure shall not count layoff time towards tenure, except that
if such teacher is reemployed by the same board of education within
five calendar years of the layoff, such teacher may count the previous
continuous employment immediately prior to the layoff towards
tenure; and (iii) a teacher who has not attained tenure shall not count
authorized leave time towards tenure if such time exceeds ninety
student school days in any one school year, provided only the
student school days worked that year by such teacher shall count

<« towards tenure and shall be computed on the basis of eighteen
student school days or the greater fraction thereof equaling one
school month.
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Tenured teachers who become employed
by a board of education within five years
of their last employment as a certified
teacher must complete twenty months of
employment in order to become tenured
again.

A superintendent’s offer of a contract to a
non-tenured teacher for the succeeding
year must be based on the teacher's 10-
151b evaluations.

A teacher who is non-renewed prior to
April 1st, has the right to the reason(s) for
non-renewal.

A non-tenured teacher who is terminated
(i.e. past April 1st notice) shall be entitled
to a hearing. Thus a non-tenured
terminated teacher (post April 1st notice)
is treated differently from a non-renewed,
non-tenured teacher (pre April 1st notice).

3

[B] For a teacher who has attained tenure prior to layoff, tenure shall
resume if such teacher is reemployed by the same board of
education within five calendar years of the layoff.

[C] Except as provided in subparagraph (B) of this subdivision, any
teacher who has attained tenure with any one board of education and
whose employment with such board ends for any reason and who is
reemployed by such board or is subsequently employed by any other
board, shall attain tenure after completion of twenty school months of
continuous employment. The provision of this subparagraph shall not
apply if, () prior to completion of the twentieth school

month following commencement of employment by such board, such
teacher has been notified in writing that his or her contract will not be
renewed for the following school year or (i) for a period of five or
more calendar years immediately prior to such subsequent
employment, such teacher has not been employed by any board of
education.

(7) The term “school month” means any calendar month other than July
or August in which a teacher is employed as a teacher at least one-
half of the student school days.

[b] Any board of education may authorize the superintendent to employ
teachers. Any superintendent not authorized to employ teachers shall
submit to the board of education nominations for teachers for each of the
schools in the town or towns in such superintendent’s jurisdiction and, from
the persons so nominated, teachers may be employed. Such board shall
accept or reject such nominations within thirty-five days from their
submission. Any such board of education may request the superintendent
to submit multiple nominations of qualified candidates, if more than one
candidate is available for nomination, for any supervisory or administrative
position, in which case the superintendent shall submit such a list and may
place the candidates on such list in the order in which such superintendent
recommends such candidates. If such board rejects such nominations, the
superintendent shall submit to such board other nominations and such
board may employ teachers from the persons so nominated and shall
accept or reject such nominations within one month from their submission.
Whenever a superintendent offers a teacher who has not attained tenure a
contract to return for another year of employment, such offer shall be
based on records of evaluations pursuant to subsection (a) of section 10-
151b, as amended by section 3 of this act. The contract of employment of
a teacher shall be in writing.

[c] The contract of employment of a teacher who has not attained tenure
may be terminated at any time for any of the reasons enumerated in
subdivisions (1) to (6), inclusive, of subsection (d) of this section; otherwise
the contract of such teacher shall be continued into the next school year
unless such teacher receives written notice by April first in one school year
that such contract will not be renewed for the following year. Upon the
teacher’s written request, a notice of nonrenewal or termination shall be
supplemented within seven days after receipt of the request by a
statement of the reason or reasons for such nonrenewal or termination.
Such teacher, upon written request filed with the board of education within
twenty days after the receipt of notice of termination or nonrenewal, shall
be entitled to a hearing except as provided in this subsection (a) before
the board (b) if indicated in such request and if designated by the board,
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Teacher and superintendent may agree to
a hearing before a single hearing officer.

Hearing must begin within 15 days after
request, except that the parties may
mutually agree to one 15 day extension
for commencement of the hearing. In all
other respects, the hearing rights of a non-
tenured teacher who is terminated would
be substantially the same as under current
law.

Non-renewal decisions involving
nontenured teachers may be rescinded if
the board of education finds such decision
to be arbitrary or capricious. This restores
the hearing requirement for nontenured
teachers.

The right of a non-tenured teacher to
appeal to court exists only when the
reasons for termination are for “moral
misconduct’ (reason #3 under 10-151) or
“disability, as shown by competent
medical evidence,” (reason #4, under 10-
151).

Termination proceedings are initiated by
the superintendent of schools, who issues
notice of consideration of termination,
rather than by the board of education.

Teachers request for reasons is sent to
the superintendent.

The teacher’s request for a hearing is sent
to the board of education.

before an impartial hearing panel established and conducted in
accordance with the provisions of subsection (d) of this section, or (c) if the
parties mutually agree before a single impartial hearing officer chosen by
the teacher and the superintendent in accordance with the provisions of
subsection (d) of this section. Such hearing shall commence within fifteen
days after receipt of such request unless the

parties mutually agree to an extension not to exceed fifteen days. The
impartial hearing panel or officer or a subcommittee of the board of
education, if the board of education designates a subcommittee of three or
more board members to conduct hearings shall submit written findings and
recommendations to the board for final disposition. The teacher shall have
the right to appear with counsel of the teacher’s choice at the hearing. A
teacher who has not attained tenure shall not be entitled to a hearing
concerning nonrenewal if the reason for such nonrenewal is either
elimination of position or loss of position to another teacher. The
Board of Education shall rescind a nonrenewal decision only if the
board finds such decision to be arbitrary and capricious. Any such
teacher whose contract is terminated for the reasons enumerated in
subdivisions (3) and (4) of subsection (d) of this section shall have the right
to appeal in accordance with the provisions of subsection (f) of this section.

[d] The contract of employment of a teacher who has attained tenure shall
be continued from school year to school year, except that it may be
terminated at any time for one or more of the following reasons: (1)
Inefficiency or incompetence; provided, if a teacher is notified on or after
July 1, 2000, that termination is under consideration due to incompetence,
the determination of incompetence is based on evaluation of the teacher
using teacher evaluation guidelines established pursuant to section 10-
151b; (2) insubordination against reasonable rules of the board of
education; (3) moral misconduct; (4) disability, as shown by competent
medical evidence; (5) elimination of the position to which the teacher was
appointed or loss of a position to another teacher, if no other position
exists to which such teacher may be appointed if qualified, provided such
teacher, if qualified, shall be appointed to a position held by a teacher who
has not attained tenure, and provided further that determination of the
individual contract or contracts of employment to be terminated shall be
made in accordance with either [A] a provision for a layoff procedure
agreed upon by the board of education and the exclusive employees’
representative organization or [B] in the absence of such agreement, a
written policy of the board of education or (6) other due and sufficient
cause. Nothing in this section or in any other section of the general
statutes or of any special act shall preclude a board of education from
making an agreement with an exclusive bargaining representative which
contains a recall provision. Prior to terminating a contract, the
superintendent shall give the teacher concerned a written notice that
termination of such teacher’s contract is under consideration and, upon
written request filed by such teacher with the superintendent, within seven
days after receipt of such notice, shall within the next succeeding seven
days give such teacher a statement in writing of the reasons therefor.
Within twenty days after receipt of written notice by the superintendent that
contract termination is under consideration, such teacher may file with the
local or regional board of education a written request for a hearing. A
board of education may designate a subcommittee of three or more board
members to conduct hearings and submit written findings and

Back to Table of Contents 15



The hearing shall commence within 15
days of the request for a hearing unless
parties agree to a mutual extension of up to
15 days.

If the superintendent’s appointee and the
teacher's appointee cannot agree on the
third member within 5 days of the decision
to use a panel, the AAA shall be notified
and it shall choose the chairperson within
five days. If not chosen within five days by
the AAA, the hearing shall be before the
board of education.

The time period for issuance of a decision
is 75 days from the request for a hearing
with one mutually agreed 15-day extension.

The “hearing officer” may request a public
hearing So essentially, in addition to the
teacher, whatever party conducts the
hearing has the right to have the hearing
held in public.

The superintendent of schools may
suspend a teacher “. . . immediately when
serious misconduct is charged without
prejudice to the rights of the teacher as
otherwise provided in this section.”

recommendations to the board for final disposition in the case of
teachers whose contracts are terminated. Such hearing shall
commence within fifteen days after receipt of such request, unless
the parties mutually agree to an extension, not to exceed fifteen days
[A] before the board of education, or a subcommittee of the board,
[B] if indicated in such request or if designated by the board before
an impartial hearing panel or, [C] if the parties mutually agree, before
a single impartial hearing officer chosen by the teacher and the
superintendent. If the parties are unable to agree upon the choice of
a hearing officer within five days after their decision to use a hearing
officer, the hearing shall be held before the board or panel, as the
case may be. The impartial hearing panel shall consist of three
members appointed as follows: The superintendent shall appoint one
panel member, the teacher shall appoint one panel member, and
those two panel members shall choose a third, who shall serve as
chairperson. If the two panel members are unable to agree upon the
choice of a third panel member within five days after the decision to
use a hearing panel, the third panel member shall be selected with
the assistance of the American Arbitration Association using its
expedited selection process and in accordance with its rules for
selection of a neutral arbitrator in grievance arbitration. If the third
panel member is not selected with the assistance of such association
within five days, the hearing shall be held before the board of
education or a subcommittee of the board. Within seventy-five days
after receipt of the request for a hearing, the impartial hearing panel,
subcommittee of the board or hearing officer, unless the parties
mutually agree to an extension not to exceed fifteen days, shall
submit written findings and a recommendation to the board of
education as to the disposition of the charges against the teacher,
and shall send a copy of such findings and recommendation to the
teacher. The board of education shall give the teacher concerned its
written decision within fifteen days of receipt of the written
recommendation of the impartial hearing panel, or subcommittee or
hearing officer. Each party shall pay the fee of the panel member
selected by it and shall share equally the fee of the third panel
member or hearing officer and all other costs incidental to the panel's
hearing. If the hearing is before the board of education, the board
shall render its decision within fifteen days after the close of such
hearing, and shall send a copy of its decision to the teacher. The
hearing shall be public if the teacher so requests or the board,
subcommittee, hearing officer or panel so designates. The teacher
concerned shall have the right to appear with counsel at the hearing,
whether public or private. A copy of a transcript of the proceedings of
the hearing shall be furnished by the board of education, upon written
request by the teacher within fifteen days after the board’s decision,
provided the teacher shall assume the cost of any such copy.
Nothing herein contained shall deprive a board of education or
superintendent of the power to suspend a teacher from duty
immediately when serious misconduct is charged without prejudice to
the rights of the teacher as otherwise provided in this section.

(e) Any teacher aggrieved by the decision of a board of education
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after a hearing as provided in subsection (d) of this section may
appeal therefrom, within thirty days of such decision, to the superior
court. Such appeal shall be made returnable to said court in the
same manner as is prescribed for civil actions brought to said court.
Any such appeal shall be a privileged case to be heard by the court
as soon after the return days as is practicable. The board of
education shall file with the court a copy of the complete transcript of
the proceedings of the hearing and the minutes of board of education
meetings relating to such termination, including the vote of the board
on the termination, together with such other documents, or certified
copies thereof, as shall constitute the record of the case. The court,
upon such appeal, shall review the proceedings of such hearing. The
court, upon such appeal and hearing thereon, may affirm or reverse
the decision appealed from in accordance with subsection (j) of
section 4-183. Costs shall not be allowed against the board of
education unless it appears to the court that it acted with gross
negligence or in bad faith or with malice in making the decision
appealed from.
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